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White House chief of staff Donald 
Rumsfeld, considered the master 
maneuverer of the Ford administration, 
was widely credited yesterday as being the 
silent architect of the president s 
dramatic Cabinet shake-up. 

Ehau.soft-spoken, hard-driving former 
Illinois congressman emerged as the big 
winner from the Byzantine battle for 
power that went on behind the closed doors 
of the supposedly open Ford ad- 
ministration. 

Not only did Rumsfeld wind up with an 
important Cabinet post and equal access 
with Secretary of State Henry A. Kissinger 
to Resident Ford, but he also left behind 
him in the White House as chief of staff his 
deputy, Richard B. Cheney, who is con- 
sidered highly capable and totally loyal to 
Rumsfeld. 

While Kissinger retains enormous power 
and prestige within the inner councils of 
the administration, it was clearly Rum- 
sfeld who gained power yesterday and 
Kissinger who lost. 

Rumsfeld left no fingerprints on any of 
his internal recommendations that helped 
produce the shake-up within the White 
House. 

He was not even around Sunday when 
Mr. Ford fired Secretary of Defense 
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James R Schlesinger and Central 
Intelligence Agency Director William E. 
Colby. Instead. Rumsfeld took a rare day 
off and went to the Washington Redskins 
football game. 

The official White House position, stated 
by Rumsfeld and others, was that Mr. 
Ford had initiated the changes and that he 
desired to put his own sta'mp on the foreign 
policies of his administration after 14 
months in office. 

Privately, however, a variety of ad- 
ministration officials were saying that 
Rumsfeld accomplished the dual purpose 
of diminishing Kissinger's authority and 
finding a job for himself at the same time. 

He also presumably made himself 
available for the vice presidential vacancy 
that was created yesterday by the with- 
drawal of Nelson Rockefeller from the 1976 
GOP ticket. 

The precise reasons for the timing of the 
President's decision were not known. But 
it was known that Schlesinger argued 
vigorously in behalf of the Pentagon’s 
request for $97.8 billion in new obligations 1 
defense authority at a Saturday budget 
conference. 

When Mr. Ford said that Congress win 
vote a lower budget. Schlesinger said he 
might not be able to support a lower figure 
and left the, White House. The next day he 
was fired by Mr. Ford: 



■ ■ 

The President had held separate and 
private discussions during the past two 
weeks with Rumsfeld and Kissinger to 
discuss changes in Cabinet assignments 
relating to foreign policy. He did not 
discuss his plans with Schlesinger, who 
has clashed repeatedly with Kissinger on 
strategic nuclear policy and detente 
policy. 

In fact. Mr. Ford was described as ready 
to get rid of Schlesinger months ago. A 
Senate source recalls that Mr. Ford 
quizzed Schlesinger sharply at National 
Security Council meetings over 
Schlesinger’s optimistic estimates of 
congressional action on the defense 
budget. 

On Oct. 21, Schlesinger called a news 
conference— his first in four months— to 
denounce “deep, savage, arbitrary cuts’* 
that were made in the defense budget by 
the House Appropriations Committee. 

This attack angered committee 
Chairman George H. Mahon (D-Tex.), who 
is a friend of the President’s and who 
played golf with him a couple of days later. 

Yesterday, Mahon took the news of 
Schlesinger’s firing with equanimity and 
said, in words similar to those used by 
many White House officials: 

“An administration has to speak with 
See SHAKE-UP, A16. Col. 1 




JAMES R. SCHLESINGER 
opposed detente 












SHAKE-UP. From A1 
one voice... 1’m not greatly surprised. They 
I (Schlesinger and Colby) were not Ford’s 
men. Every President has a right to pick 
his own people.” 

Mr. Ford has a reputation of finding it 
difficult to fire anyone, a tendency that 
drew critical attention in the first months 
of his presidency when he kept Nixon 
] holdovers far longer than expected. 

In the case of Schlesinger and Colby, it 
was clearly the President’s intention not to 
m arbitrarily dismiss them but instead to 
U offer them substantive appointments, 
which would be announced as transfers 
rather than firings. 

Colby was offered the post of am- 
bassador to NATO and Schlesinger 
reportedly was to have become head of the 
Export-Import Bank. Both men turned 
down the offers in conversations with Mr. 
Ford before he flew to Jacksonville, Fla., 
jj Sunday morning. 

I According to well-placed White House 
sources, the Rockefeller letter announcing 
he did not wish to be the vice presidential 
nominee next year was scheduled for 

II announcement yesterday morning. The 
) announcement of the Cabinet shake-up 

was scheduled for Wednesday. 

“But leaking of the Cabinet shake-up 
% screwed up the timing,” said one high 
White House official, who added that Mr. 
Ford had no choice but to announce the 
jj Cabinet changes last night. 

The President knew that the Rockefeller 
l letter was coming. White House press 
secretary Ron Nessen said the two men 
had discussed it late last week. 

But it was possible that Rockefeller and 
m Mr. Ford also had talked about it Oct 22, 

4 when a scheduled 15-minute meeting 
between the two lasted for more than an 
J hour. 

• In political appearances in the Midwest 

• in the two days after this meeting, 

• Rockefeller repeatedly left the impression 
J it didn’t matter greatly to him whether he 

• was on the ticket in 1976. 

• He said in an interview with The 
Washington Post at the end of the trip that 
he agreed completely with Mr. Ford that 

{ the decision should be made at the 
Republican convention next August 



The withdrawal of Rockefeller was 
widely viewed by White House officials as 
a plus for Mr. Ford in his impending battle 
with Ronald Reagan for the GOP 
presidential nomination. 

. For this reason, it was considered 
desirable to release the news of 
Rockefeller’s withdrawal before the firing 
of Schlesinger, who is popular with con- 
servatives for his advocacy of big defense 
budgets. 

But the leaking of the Schlesinger firing 
on Sunday ruined this timetable and 
conceivably may have hurt Mr. Ford more 
with the conservatives than the 
Rockefeller withdrawal will help him. 

“I think it’s a sop to keep us from raising 
hell,” said one prominent conservative 
officeholder. “But I'm still going to raise 
hell because this is more important than 
politics.” 

A private adviser to the President 
believes that Mr. Ford’s decision to make 
the Cabinet changes crystallized during 
the three days of Oct. 20-22 when he was 
confined to his residence with a severe 
cold. f 

“It may just be that while the President 
had a cold that slowed him down for 15 
minutes it gave him time to think about the 
stresses and strains in the ad- 
ministration,” fhis adviser said. “There’s 
never an ideal time.” 

Mr. Ford’s- most controversial and 
difficult decisions, most notably the Nixon 
pardon, were closely held and discussed 
with only a few persons before an- 
nouncement. 

This policy of the President’s of avoiding 
wide discussions of his planned policy 
changes gives an enormous advantage to 
those few aides who do know about 
them— and it was the general opinion in 
the White House that Rumsfeld was the 
chief beneficiary of this. 

Even the nomination of George Bush as 
CIA director could conceivably benefit 
Rumsfeld if Mr. Ford seeks a vice 
president from within his administration. 

The CIA directorship probably would be 
a political liability for Bush, who was 
second choice for vice president at the 
time Mr. Ford chose Rockefeller. And by s 
taking over as director before the 










congressional investigations of the CIA are 
completed, Bush conceivably could be put 
in the position of having to defend past 
excesses of the intelligence agency. 

But there were other substantive 
reasons for appointing Bush, presently 
U.S. envoy to Peking, who earned the 



admiration of Mr. Ford for the job -he did 
as chairman of the Republican National 
Committee from late 1972 until September, 
1974. 

“What is needed is an outside guy, 
nationally known, who can work with 
Congress,” said a high White House of- 
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ficial. “You’ve got to have support on the sai ^ he w °tdd never give up, " tnis ex- 
Hill.** CIA official said. 



The big benefit for Rumsfeld in the 
Cabinet shake-up is the equal access he 
jvill enjoy with Kissinger on foreign policy 
matters. 

Ever since Mr. Ford has become 
President, he has spent an hour each day 
with Kissinger in private conversation, a 
personal access enjoyed by no one else in 
the administration. 

The President also has spent 20 minutes 
each day with Brent Scowcroft, 
Kissinger’s deputy who will become staff 
director of the National Security Council in 
Kissinger’s place. 

Both of these daily private meetings will 
be eliminated. 

Instead, as a White House official put it, 
Mr. Ford will now adopt “a team ap- 
proach” and schedule a one -hour meeting 
each day with top foreign-policy advisers. 
Both Kissinger and Rumsfeld will attend 
these meetings. 

This official said that Scowcroft will 
forward his intelligence report to the 
President, who will read it privately and 
call Scowcroft in if he has any questions. 

State Department officials minimized 
the importance of Kissinger’s reduced 
access to Mr. Ford. 

“I don't think this makes that much 
difference,” one official said. “He has the 
President's confidence. And you put new 
people in these agencies this late in an 
administration. I don't see how they can 
present formidable opposition." 

But outside the State Department the 
reduced access was considered a major 
diminishing of Kissinger’s still formidable 
power. 

A former high-ranking CIA official said 
that Kissinger had “won a pyrrhic victory 
in getting rid of Schlesinger .” 

’ ' T - ' 

“First, he loses his job as head of 
National Security Council, something he 



“•This means he will no longer be in 
charge of reorganizing the intelligence 
community when Ford gets around to that. 

It also means he can no longer duck his 
battles with ( the) Secretary of Defense by 
pushing one of his pet schemes through the 
NSC.” 

Additionally, Rumsfeld is likely to be a 
far more formidable opponent for 
Kissinger in the sense that he has the 
confidence of Mr. Ford. 

And Rumsfeld, who favors a strong 
defense policy, is likely to pick up 
Schlesinger's fallen standard and fight 
against congressional slashes in the 
defense budget. 

White House officials purported to be 
unconcerned about the impression of 
confusion and uncertainty that the slowly 
leaked story of the shake-up caused over 
the weekend. * 

It was referred to jokingly by some aides 
as “the Sunday morning massacre” or 
“the weekend wipeout.” And there was no 
unusual atmosphere, of tenseness. Nessen 
said he had “never seen the President in a 
better mood.” 

/ 

Officially, at least, the view of the White 
House is that the shake-up would wind up 
as a considerable plus for the Ford ad- 
ministration. 

One official said that the new Cabinet 
lineup would clear congressional con-, 
firmation hurdles by Christmas and give 
the President a stronger administration in 
the election year. 

I 

"The whole thing is obviougly a bold 
move; it’s Ford's feeling that he 
ultimately strengthens his hand both in 
Congress and the country," this high. 
ranking official said. 






